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2025 — 2027 Strategic Priorities '
Values .
;’\; Serve More Families, Better / \ “ Drive Engagement
« Understand unmet family needs * Align and elevate our brand
« Innovate along continuum of We lead * Diversify and increase funding
care to meet local needs with compassion « Advocate for our mission
* Enrich family experience
We are deeply respectful
We act with integrity °
: Enhance Collaboration We are firmly [ Prioritize People
* Share practices across Chapters committed * Attract and retain the best talent
« Strive for excellence together * Support wellbeing

* Foster external partnerships v ] Upllft skills and Capabilities

Enablers: Research + Insights  Technology

Foundations: McDonald’s Partnership Inclusion and Belonging Hospital/Healthcare Partners Family-Centered Care




